ADOPTED – DECEMBER 10, 2024

AGENDA ITEM NO. 29

Introduced by the Human Services and the Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE PURCHASE OF JACK O’ LANTERNS UNLEASHED 
FOR THE INGHAM COUNTY FAIRGROUNDS

RESOLUTION #24 –603

WHEREAS, the Ingham County Fairgrounds hosts multiple events annually in support of the Ingham County Board of Commissioners strategic goals to provide recreational activities offered to the community; and

WHEREAS, it is necessary to bring in new and exciting events to provide an entertainment outlet for County residents, and fix the long-term structural revenue issues with the Fair; and

WHEREAS, the Ingham County Fairgrounds has rented Jack O’ Lanterns Unleashed from Debbi Katz Productions since 2021 with the rental term expiring in 2024; and

WHEREAS, the rental cost for Jack O’ Lanterns Unleashed is $175,000 per year; and

WHEREAS, in 2024, Jack O’ Lanterns Unleashed generated over $199,000 in revenue; and

WHEREAS, in 2024 and all previous years, Jack O’ Lanterns Unleashed operated at a deficit due in large part to the yearly rental cost; and

WHEREAS, average revenue over the previous four years was $171,300 with a conservative estimate for 2025 of $175,000; and

WHEREAS, estimated expenses in 2025, minus the rental cost, are $147,690, which will generate an estimated $23,610 surplus for the event; and

WHEREAS, the Fairgrounds receives 10% of the 230 Hotel/Motel Fund, which is roughly $330,000 per year; and

WHEREAS, the 2025 Capital Improvement Plan Budget approved $105,000 for Grandstand Improvements funded through the 230 Fund, which can be postponed until 2026; and 

WHEREAS, utilizing the $105,000 freed up from the postponement of the Grandstand Improvements, plus $10,000 in Fairgrounds 230 Fund fund balance, provides the funding to purchase of Jack O’ Lanterns Unleashed for $50,000 plus improvements and enhancements of $65,000 for a total of $115,000; and

WHEREAS, the Fair Board supports this purchase and voted unanimously to purchase Jack O’ Lanterns Unleashed for $50,000 and $65,000 in improvements and enhancements. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the purchase of Jack O’ Lanterns Unleashed for $50,000 and the purchase of additional improvements and enhancements for $65,000 for a total not to exceed price of $115,000 from Debbi Katz Productions.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the use of $105,000 from the 2025 230 Hotel/Motel Fund that previously approved for Grandstand Improvements to be used toward the purchase and $10,000 in 2024 230 Hotel/Motel Fund balance for the remainder of the purchase.

BE IT FURTHER RESOLVED, that if the 2024 year-end fund balance for the 230 Fund has an insufficient balance to cover the remaining $10,000, the General Fund will be utilized to make up the difference. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Cahill, Tennis, Trubac, Peña, Pawar, Ruest

   Nays:  None              Absent:  Morgan         Approved 12/02/24 
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None     

Absent: None     
 Approved 12/04/24

